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I started in my position as KAC Local Road Engineer on November 1, 2020.  
Much of the first couple weeks was spent getting acclimated to KAC, its people and the 
office, and getting established and set up to fulfill duties of the position.  Some of these 
activities included getting the laptop set up, researching files and documents Norm 
Bowers compiled during his 13 years in this position, laptop file management, and 
establishing email groups for the semi-monthly email updates. 

Over the last two months I have worked about 63% of full time, virtually all of that 
time working from home.  Once COVID-19 subsides and allows in-person meetings, I 
anticipate increasing work hours up to about 80% of full time.  
 
Pavement Management Systems (PMS): Much of the past two months have been 
spent on Pavement Management Systems (PMS).  Norm worked with David Lee at 
Franklin County to develop a relatively simple spreadsheet PMS program along with a 
PMS Guide specific to Franklin County.  I’ve spent time becoming familiar with that 
program, and researched PMS literature on best practices.  I met with Norm and David 
Lee to go through the program and get David’s feedback on the program.  I also met 
with Douglas County personnel about their PMS.   

For the January 2021 County Comment, my ‘Road Notes’ column was devoted to 
PMS.  Since release of that column, I have heard from five counties wanting to be 
considered for a PMS pilot program.  My intent is to choose two or three counties with 
which to work on developing a PMS for the pilot program.  I plan to consult with Tod 
Salfrank, KDOT Bureau of Local Projects, and Bruce Chladny, KAC Executive Director, 
on choosing the pilot program counties.  The ultimate goal is to get all counties to use a 
PMS and be able to report on pavement condition data.  KDOT is very interested in this 
data. 

I hope to receive feedback on Franklin County’s PMS from KCHA Executive 
Committee Members during today’s meeting.  Following any comments from today’s 
meeting, I will revise the program as needed, and then proceed to work with Tod 
Salfrank and Bruce Chladny to choose pilot project counties.  I intend to start working 
with the pilot program counties in late-winter or early-spring. 
 
Culvert Inspections: I obtained and reviewed the 2020 AASHTO Culvert and Storm 
Drain System Inspection Guide.  I plan for the February 2021 County Comment column 
‘Road Notes’ to be on culvert inspections.  Culvert inspections and management is an 
issue I feel is lacking statewide (similar to PMS).  I have approached Kansas LTAP 
about developing and teaching a course in culvert inspections.  They have reacted 
favorably, and they are developing a business agreement with KAC for the course. 
 
FLAP PDC: FHWA Federal Lands has included me (along with Tod Salfrank) on the 
Programming Decisions Committee (PDC) for Federal Lands Access Program (FLAP) 
projects awarded in Kansas.  Our first meeting was to discuss a Kingman County 
project slated for FLAP funding.  The PDC made some changes to the project’s scope. 



 
New County Commissioner Orientation:  KAC’s New Commissioner Orientation 
training is being conducted virtually this week and next week.  I prepared a PowerPoint 
presentation on Public Works, and will give new commissioners that training on January 
21. 
 
KDOT: I met virtually with KDOT BLP personnel in November 2020 regarding KDOT 
news for counties, KDOT program information, etc.  I plan to do this periodically. 
 Jay Hall, KAC General Counsel, and I met virtually with KDOT personnel 
regarding the statutory requirement to load post bridges for emergency vehicles.  KDOT 
will draft a bill amending the statute.  Once a proposed bill is complete, KDOT would like 
KAC and the League of Kansas Municipalities to sponsor it with the legislature. 
 Other miscellaneous activities with KDOT include ensuring counties submit their 
2019 County Engineers Reports and email correspondence regarding KDOT’s 
upcoming Active Transportation Plan and Transportation Alternatives (TA) funding. 
 
KAC Local Road Engineer email updates: I have emailed to road department 
personnel statewide three updates to date.  I plan to continue emailing these updates 
semi-monthly, or about every two weeks. 
 
Miscellaneous: I assisted Pottawatomie County with in-person interviewing and 
selecting a Public Works Administrator.  This was time consuming, and unfortunately 
the top candidate selected turned down the job offer.  After talking with Bruce Chladny, 
KAC Executive Director, I do not plan to assist other counties with in-person interviews.  
I will be glad to assist in reviewing applications and providing input, but in-person 
interviews are too time consuming and take away from my other duties.  
 
 
 


